
COURSE OVERVIEW/BENEFITS
Developing public speaking and presentation skills which are vital 
when working with colleagues, clients and higher management. 
SMEAC is an essential tool in creating effective and confident 
managers and presenters.
Designed to impart skills that will improve confidence and 
cohesion within a team. It will reinforce the system of company 
values while educating team members in some practical safety 
and survival skills relevant to their employment.
This course uses the SMEAC model to provide participants with a 
structured process of breaking up a problem, and within a minimal 
time, structure a plan which is ready to be implemented or presented.
SMEAC is a model used by the Australian Military when writing 
and giving orders for a mission. It is taught to junior leaders as an 
effective tool to be used when managing troops through tasks.
ZeroRisk draws upon former Special Forces Operatives and has a 
wealth of experience in dynamic high pressure situations.

TARGET AUDIENCE
Students and Managers whose role it is to make quick decisions 
under pressure and who have to manage complex issues.

LEARNING OUTCOMES
On completion of this training participants will be able to: 
• Receive and effectively analyze tasks received from 

management.
• Develop and structure a workable plan and prepare this plan for 

presentation.
• Identify resources and personnel allocation strategies.
• Understand the “mission-orientated” planning principle.
• Engage in conflict productively and manage an effective 

outcome.
• Present a developed plan to an audience.
• Develop effective and confident communication skills.
• Begin to create a personal leadership / management style.

COST
Based on numbers and availability (minimum 5 people)

1300 210 500
www.zeroriskinternational.com
info@zeroriskinternational.com

STUDENT LEADERSHIP TRAINING

MODULE 2
Leadership  

Styles

MODULE 3
Core Leadership  

Values

MODULE 4
S.M.E.A.C  

(Military Leadership)  
• Situation • Mission  

• Execution • Administration  
• Command & Control

MODULE 5
D.I.S.C  

– personal profiling

MODULE 1
The art of  
influence

MODULE 7
Communication  

Tests

MODULE 8
RAPPORT  

(Question Cycle)

MODULE 6
Influence, Steadiness, 

Compliance

MODULE 9
360 Feedback

MODULE 10
Incident / Crisis 

Management


